
 

 

 

 
Core Visit Programme 2020/21 
Visit 1: Autumn Term  

  Shoreditch Park Primary School 
Headteacher: Penny Smith  

Adviser: Stephen Hall  
Date of visit: 4th November 2020 Time in school: 2 hours (remote visit) Staff seen:  HT, DHT, AHT 

1. Context & changes  

A full curriculum timetable is in place for all pupils with some minor adjustments to some subjects and a strong focus on the core 

curriculum. At the start of term, the school allowed a period of time for children to review key learning from the missed term prior to 

embarking on learning for the current year group. This allowed teachers to identify starting points and gaps in learning. Timetables 

have been adapted to enable independent work sessions that utilise digital learning programmes. This enables teachers to work with 

focus groups twice a week. Support staff are also delivering interventions in the afternoon with the same groups of children.  

The school has continued to build on its remote learning offer. A remote learning policy and handbook have been drafted and the 

same platforms are used for homework. An online lesson format and related activities have been agreed for any future closure. This 

includes protocols for telephone calls home and remote tutor groups. The school has identified pupils who don’t have access to 
laptops and has a bank of these to lend to these pupils. Staff CPD has been delivered on the use of feedback loops within Google 

classroom, and expectations of marking. All children have been familiarised with this platform as part of their computing curriculum.  

The school is not an early adopter of the Early Years Baseline, but has adopted the new Early Years Framework.  

2. Outcomes for pupils: Three Year Trends to 2019 

Early Years: Good level of development 
 2017 2018 2019 

National 71 72 72 

Hackney 76 77 77 

All pupils 73 69 67 

Disadvantaged 71 60 48 

Non Disadvantaged 75 74 80 

 

Key Stage 1 Phonics Check  
 2017 2018 2019 

National 81 83 82 

Hackney 86 86 86 

Year 1 All pupils 80 82 88 

Disadvantaged 78 68 90 

Year 2 All pupils 38 62 75 

Disadvantaged 50 57 75 

 

Key Stage 2: Progress 
 2017 2018 2019 

Reading -1.0 0.3 1.6 

PPG non PPG gap. -0.7 -4.1 -1.3 

Writing 2.5 0.3 2.0 

PPG non PPG gap -1.3 -4.1 0.9 

Mathematics 0.8 1.4 1.4 

PPG non PPG gap. 0.2 -3.5 -0.6 
 

Key Stage 1: Attainment 
 2017 2018 2019 National 

2019 

Reading 71 77% 73% 75 

PPG non PPG gap -20% -2% -31% -16 

Reading Exc 19% 22% 25% 25 

Writing 71% 70% 73% 69 

PPG non PPG gap -20% -2% -31% -18 

Writing Exc 14% 20% 25% 15 

Mathematics 71% 77% 73% 76 

PPG non PPG gap -20% -2% -31% -17 

Mathematics Exc 17% 20% 23% 22 
 

Key Stage 2: Attainment 
 2017 2018 2019 National 

2019 

RWM 69% 84% 80% 65 

Reading 71% 84% 84% 73 

PPG non PPG gap -4% -15% 11% -16 

Reading GD 16% 30% 34% 27 

Writing 82% 84% 82% 78 

PPG non PPG gap -16% -15% 7% -15 

Writing GD 25% 33% 34% 20 

Mathematics 80% 88% 84% 79 

PPG non PPG gap -9% -8% 11%   -17 

Mathematics GD 20% 35% 30% 27 
 

3. Vulnerable Groups 2020 & the Current Year 2 and Year 6 Cohort 

There is one looked after child in the school who is also on the SEND register. This pupil attended school during the lockdown period 

and is  accessing nurture provision, online counselling and additional support at break times with a sports coach. This provision is 
managed by the SENCO and pastoral manager. 

 

The school has undertaken a thorough analysis from the outcomes of baseline assessments undertaken in each year group in the fifth 

week of term. In Reception classes, this data suggests that starting points  in English are lower as a result of the higher expectations 
in the new EY framework with fewer pupils in the exceeding band. However, Initial indications are that the Reception cohort will make 

strong progress from low baselines to be at least in line with National averages in 2020. Year 1 is a focus and they received the 

opportunity in the first term to catch up on missed Early Years opportunities. Leaders report that additional tutoring is being provided to 

support these pupils to catch up/.  
A two week Summer school for Year 2 and Year 6 pupils was well attended and supported a quick return to learning. The summer 

school also provided an informed gap analysis with areas of focus for daily tutoring. Although leaders expect Year 2 pupils to show 

good progress from starting points, KS1 pupils are currently predicted to achieve just just below 2019 national averages at the 

expected standard in reading and mathematics.  50% of the Y2 disadvantaged cohort are currently not on track however, this group of 

pupils is made up of a high proportion of SEND children (8/15 53%). Furthermore, five of these pupils have ECHPs, with the others  
identified as having speech, language and communication difficulties. These pupils continue to receive targeted support including 

tutoring. The school is anticipating around 82% of current Year 2 pupils will pass the phonics check this term. 

Year 6 pupils are currently predicted to attain within FFT 20 and above national averages overall. Remote learning opportunities have 

prevented greater learning loss in arithmetic and the school is supporting children with test practice and application of skills.  
Assessments have identified fractions, shape, working at greater depth and reasoning in mathematics as well as inference in reading 

as a teaching focus.  

The school is aware that TKC learners have been less likely to engage with online learning and there were concerns over their 

progress. 25% of EHCP cohort are from the TKC group. The school is now considering how to even better support parents with 
engagement with remote learning.  

There have been no exclusions since March 2020 and the school reports the positive impact of staggered start times and bubbles on 

overall pupil management. 

4. Curriculum Intent & Development 



 

2 

Subject leaders have planned with teachers to provide a full curriculum that also enables areas of missed learning to be targeted. 

Each classroom has been provided with ipads and Chromebooks and leaders are seeking to further build on current practice and use 

technology across all subjects with greater pupil autonomy. A training focus is on the use of this technology to model pupil answers 
and provide opportunities for ongoing assessment e.g. through the use of quick quizzes, as well as for and ensuring that teachers 

have the confidence to meaningfully use these tools throughout the school day. The school has recently celebrated Black History 

Week with a theme of ‘Black Britains you should know about.’ A collaborative approach to planning was undertaken with teachers and 

leaders. All assemblies linked to this theme throughout the month. This was well received by children.  The Headteacher has attended 
cultural bias training and training for staff will be delivered this year. A review of the curriculum with a lens of cultural bias is planned 

with the aim that each curriculum area has been viewed for potential bias by September 2021. This work has been linked to the 

equalities policy and objectives.  

5. Curriculum Implementation and Professional Development Teaching Profile 

Common Areas of Strength The core teaching team is experienced and stable. 

There are three teachers new to the school this 

year including two NQTs in KS1. The school 

reports that teaching in all classrooms is no less 

than good. The school's robust curriculum planning 

has supported teachers new to the school to 

quickly adapt and provide a consistent approach. 

The  four week period of curriculum review at start 

of term has allowed teachers to review what has 

been taught. A forensic use of assessment has 

enabled teachers to further adapt the curriculum to 

cohort needs. 

● Consistency in provision across year groups.  

● Use of formative and summative assessment to inform teaching.  

● Pastoral care and classroom management including the aspire 
curriculum, mental health and well being. 

● Consistently high expectations of provision from school leaders 

Common Areas of Development/CPD Foci 

● Implementing the oracy & language curriculum following school 
closure 

● Effective and innovative use of technology in classrooms  

● Ensuring the progress of the bottom 20% readers, particularly in EY 

and Year 1, and that all children are taking opportunities to read from a wider 
range of genres. 

● Ensuring impact from the WAHMS project and developing work around 

mental health 

6. Learning walk 

This was a virtual visit and no learning walk was possible. 
7.  Agreed Focus for 2020-21 Visits (check with action plan if enhanced/intensive school) 
Focus Rationale Actions For School/SIP 
Effective and innovative use of technology 
in classrooms and for remote learning. 

 

Continuing school development focus Visit to classrooms and discussion with 
technology lead 

Quality of reading provision in Year 1 and 

Reception classes 

Identified missed learning as a result of 

school closures 

Review of reading records. 

Visit to classrooms 

Meeting with EY & Reading Lead 

Mental health and impact of WAHMS 

support 

 

Impact of school closures on pupil well 

being.  

Continuing school focus 

Meeting with pupils/Aspire ambassadors 

Meeting with inclusion team and SENCO 

8. Meeting with pupils  

A group of eight Y6 children were spoken with. All of the pupils agreed that it had been good to return to school and see their 

teachers. Several children spoke of how they enjoyed the Summer school provision and that it had helped them to get back into 

routines and prepare for Year 6. One pupil spoke of Summer school being a ‘great relief’. Pupils spoke of the homework they had 
received to help them complete the Y5 curriculum. All had accessed google classroom during the closure period but that they didn't 

enjoy learning from home and missed seeing their friends. Some had struggled to access online materials and assemblies but had 

been supported with this. Teachers had called home regularly, offered help and asked how they were. All enjoyed this contact with 

teachers. Pupils described being back at school as being great, happy, overwhelming and amazing. They appreciated that teachers 
had helped them by not going straight into the Year 6 curriculum but by covering some of the Y5 curriculum first. They spoke of 

teachers being patient, and working out issues with them as well as of the tutoring support that had been arranged. Pupils showed 

pride and eloquence when talking about the school. 

9. Any Reported Issues in Relation to Governance, Safeguarding, Buildings or Finance 
Governors meetings have taken place throughout the last six months including meetings this term. The school is now planning virtual 

link visits for Governors if physical visits are not possible.  The school is currently able to balance its budget but is anitpcating future 

financial challenges related to reductions in the pupil roll and a decline in the number of pupils eligible for pupil premium.  

Safeguarding leads are very experienced. Current attendance is at 95%.  
Whilst the Britannia works continue to prove challenging for the school, communications with the Hackney capital team have 

improved.  Governors have signed off art block plans, other work streams are ongoing. ARP improvement is still under discussion and 

the school street initiative has not yet been implemented. This will be followed up with the Council. 

10. School Self Evaluation 

Key: 1 – outstanding, 2 – good, 3 – requires improvement,  

4 –inadequate             

Ofsted 

5/13 

School 

19/20 

School 

20/21 
Signed: 

 

 

Stephen Hall, 

Assistant Director,  
School Performance and Improvement 

Overall Effectiveness 1 1 1 

The effectiveness of leadership and management 1 1 1 

The quality of education 1* 1 1 

Personal development 1** 1 1 

Behaviour 1*** 1 1 

The effectiveness of the early years provision 1 1 1 
*Quality of Teaching, Learning & Assessment if pre September 2019. ** Behaviour & Safety if pre September 2019 *** Leave blank if pre September 2019

 


